KS2 Primary RSHE (Positive relationships and role models) – Animated videos commission
BBC Bitesize commissioning brief: KS2 Primary RSHE (Positive Relationships and Role Models)
BBC Education is seeking to commission an independent production company to produce a new suite of KS2 Relationships, Sex and Health Education (RSHE) animation videos for BBC Bitesize for Teachers and Bitesize Parenting, aimed at pupils aged 7 - 11.
This commissioning round is being run and managed by BBC Education, responsible for delivering the BBC’s Royal Charter commitments to commission and produce educational and learning content, to help with both informal and formal learning outcomes, for use throughout the United Kingdom. 
This brief is part of our BBC Bitesize Primary RSHE content. Bitesize has thrived with a wide range of new pages and videos over the years, as we’ve commissioned content to meet audience demands and changes to the curriculum. The primary RSHE curriculum has recently had a statutory guidance update, which focusses on teaching the skills and knowledge that form the building blocks of all positive relationships - supporting children from the start of their education to grow into kind, caring adults who have respect for others and know how to keep themselves and others safe.
These films will form part of a wider campaign which will aim to demonstrate what positive relationships are and how to identify a role model, to enable young people to think critically about who they look up to and engage with.
The opportunity
BBC Education intends to commission:
· 10 shortform animated videos
· A minimum total duration of 25 minutes
· Individual video duration of approx. 2.5 minutes maximum
Videos should be concise, lively, imaginative, engaging and educationally accurate, appealing to students within the 7-11 age range. Due to the potentially sensitive nature of the subject matter and the need for guided discussions, we will recommend pupils watch the videos under adult supervision.
On-screen graphics / animations and text should be used where appropriate to underline key learning points and words.

Editorial remit
The videos should:
· Provide relatable, realistic scenarios through which pupils can explore complex topics, relating to England’s Key Stage 2 curriculum.
· Present accessible, understandable or aspirational scenarios that spark interest and creativity.
· Be aimed at an audience of primary students watching videos in a class setting or at home with a parent/guardian.
· Avoid statistics or topical references which could date quickly.
· Embed, where appropriate, sustainability authentically into the editorial content.
· Stand individually as engaging pieces of content but feel part of a connected suite.
· Present the content in a way that feels confident and assured, but not ‘teacher-like’. The overall tone should be informal, chatty and appealing to the audience.
· Feel inclusive and diverse, avoiding stereotyping.
· All videos should consider accessibility – avoiding flashing images and accompanied by an accurate transcript.
The emphasis should be on clarity, accuracy and usefulness to learners. While the tone should be approachable and engaging, the BBC is not seeking comedy led or novelty formats.

Format and approach
BBC Bitesize is a trusted resource for teachers, parents and learners.
The National Curriculum says the following about what primary RSHE education should look like:
“Primary relationships education should be anchored in an understanding of positive relationships, but should also equip children to keep themselves and others safe, and to recognise and report risks and abuse, including online. This can be delivered by focusing on boundaries, privacy, and children’s rights over their own bodies and personal information... Even very young children can be equipped to understand what counts as abusive behaviour and to trust their instincts about behaviour that doesn’t feel right. In addition, pupils should understand about bullying, and that this can include the use of derogatory terms relating to sex, race, disability or sexual orientation.”
While the primary objective is to support the updated RSHE curriculum, consideration should also be given to topics which will be covered in the Citizenship curriculum, too. This new curriculum will become mandatory for KS1 and KS2 in September 2028 (though teaching may start from September 2027). While the full Programme of Study will not be released until Spring 2027, it is expected to cover media literacy, financial literacy, law and rights, democracy and government and climate education. 
The two most relevant to this campaign are as detailed in the government’s recent curriculum review:
· Law and rights: a new Programme of Study should ensure that pupils develop an understanding of rules and laws, why they are important, who makes them and the consequences of not following them. Content should also introduce them to concepts such as fairness and equity, including rights and responsibilities.
· Media literacy: new content should ensure age-appropriate skills are developed from primary schooling onwards, including research skills and evaluating information and news sources.
The PSHE Association has published a detailed list of recommendations on how to handle complex issues with young people. Creating a safe learning environment, allows pupils to explore values, attitudes and opinions, without fear of negative repercussions and reduces teacher anxiety of unexpected disclosures. The below recommendations will be key to supporting teachers to deliver these topics:
Use distancing strategies
Use distancing techniques to help pupils take part in the lesson regardless of personal experiences. Distancing strategies such as using case studies, stories, scenarios and characters help pupils explore an issue objectively without it being about them and their own behaviour.
Ensure inclusivity
Lessons should be relevant, accessible and inclusive for all. They should reflect the backgrounds, circumstances and lived experiences of all young people, through safely distanced activities. Language, images and examples used should reflect the diversity of society, promote inclusion and, where appropriate, challenge stereotypes.
To deliver on this, we recommend introducing a main character/central figure to learn and understand the objectives of the video, and for pupils to learn alongside. This will enable the teacher to distance the learning by asking pupils to question the character’s actions, rather than reflect on their own, and provide a different pair of eyes for pupils to view scenarios through. To ensure that the videos are inclusive and do not suggest negative traits about any specific demographic or background, we recommend this character be of non-human origin i.e. an alien exchange student, who has been sent from their home planet on a fact-finding mission to Earth. We are open to suggestions on this character. Teachers should be able to watch the videos in any order, so the reason for the presence of the central figure should be made clear in every video.
Children and characters depicted in the animation throughout the series should be closer in age to 10 or 11 to avoid alienating viewers who might perceive the content as too young. We are keen to hear ideas on creative approaches for overall animation styles that are broadly older and aspirational in their visual appeal, while remaining appropriate for the whole age range. The successful producers should be aware of the significant aware of the significant differences in viewing habits between a 7-year-old and an 11-year-old. 
BBC Education is open to a range of creative responses, but expects proposals to demonstrate:
· A coherent animation style and editorial approach that can be applied consistently across the full set of videos.
· Use of onscreen text, diagrams or visualisations where these support understanding.
All videos should function as standalone learning assets, while also feeling clearly part of a connected series.

Scope of content/episode themes
The video content will sit on dedicated sections of Bitesize for Teachers and Bitesize Parenting. In line with the new curriculum guidance, the films should cover the following topics: 
Healthy Relationships
· What is a healthy relationship?
· Respecting our differences
· What are boundaries?
· Being a good friend
· What if a relationship doesn’t feel okay?
Role Models
· What is a positive role model?
· Charisma or character
· Role modelling behaviour
· Making mistakes
· Can I be a role model?
The commission is for animation content. Videos should be based on relatable, realistic scenarios featuring schools, families, community and online exploring. Through these films, young people will explore:
· What positive relationships look like in various settings (family, school etc.).
· Gain an understanding and respect for the needs and boundaries of themselves and others.
· How to confidently make decisions and behave in ways that have a positive outcome for themselves and others.
· Understand and interpret others’ behaviour towards themselves, and feel confident about what to do if things don’t feel right.
· Learn how to recognise a positive role model in their life and understand why it’s important to have one, emphasising real-life relationships rather than celebrities.

Voice actors 
Voice actors should:
· Reflect the diversity of the BBC Bitesize audience
· Have confidence to deliver a performance that handles sensitive topics thoughtfully, with a focus on child safeguarding when working with child voice actors
· All voice actors should be able to deliver performances that connect with child audiences in the classroom, ensuring the video keeps them engaged
The BBC is open to cast members with or without an existing profile. All casting decisions will be subject to BBC approval.

Educational consultant
You will be expected to source and work with an educational consultant (EdCon) who is familiar with the National Curriculum and teaching RSE in primary schools or working with young people.

The EdCon must be involved throughout the process to ensure all learning objectives are covered and content is accurate and relevant.

All content (i.e. film concepts, initial scripts, final scripts, supporting material, rough cuts, fine cuts, etc.) will need to be reviewed by the consultant before they are sent to us. The consultant should also feed into any onscreen visuals to ensure accurate representation.

Budget
· Total available budget: up to £75,000 (excluding VAT)
· Indicative tariff: 2.5 minutes per video, £3K per minute
The budget should cover all production, postproduction and delivery of all elements; including post-production paperwork, subtitles and transcripts. 
There is also the potential for further, additional budget for social media, imagery and illustration assets which can be discussed with successful producers.

Deliverables
· A suite of 10 animated films, focusing on the themes provided on healthy relationships and role models;
· Both compressed and uncompressed audio provided in multiple editable layers; full music tracks delivered separately (as originally downloaded, not as edited). No commercial music should be used in the videos unless there is an editorial reason to do so and this needs to be agreed with BBC Education prior to inclusion. 

· All 10 films will be delivered in HD 1080i H.264 / MP4, ratio 16:9, alongside clean versions:
· Without music track
· Without text
· Without music track and text 
· Full video with separate audio tracks

· All project files and assets (all content, such as music, stills and animation must be cleared for all rights in perpetuity, including VO artist buyout) 

· Each film will be accompanied by:
· Subtitles - XML and STL for each video (English SDH). Using a form of XML called TTML EBU-TT-D (Time Text Markup Languages).  Read a guide on creating subtitles.
· Transcripts – provided as a Word document, as well as a full, timecoded post-production transcript
· Metadata
· Post-production paperwork
· All contributor, material & location release information to be recorded in Silvermouse
· Compliance forms
· Silvermouse rights information

· Assets – as agreed with BBC Education:
· Stills
· Graphics
· For animation or graphics, any source artwork as layered files (PSD, AI, etc) as requested
· Alongside each film, you are required to deliver two (2) HD quality screenshots per film as 1920 x 1080 or higher, 16:9 ratio JPEGs
· All deliverables will be uploaded to a Dropbox folder, shared by a BBC team member. 

Your proposal
Key information
Proposals should include:
· Evidence of your capacity to deliver the brief in terms of experience and expertise.
· The creative approach/visual treatment (intent of visual style using mock-up stills, character sketches and/or mood boards)
· Approach to diversity and inclusion; sustainability (on and off screen)
· Knowledge of the primary school audience
· A breakdown of budget allocation
· A draft schedule including milestones such as treatment, scripting, rough cuts, and final delivery
NB – we are not expecting animatics or storyboards, etc. at this stage
Proposals should be no more than 8 pages in length. Producers submit responses to this content brief and take part in this process at their own cost.

Proposals should be provided as either MS Word documents or PDFs. Proposals that that are larger than 7 MB may not be accepted by our email system; in which case a link to a hosting service containing the file (Google Drive, Dropbox, etc.) is fine.

Selection
Pitch documents will be reviewed by Nicola Anderson, Tom O'Brien, Matt Dean and Alice Maguire on the BBC Bitesize Primary Role Models team. The BBC will use the following standard criteria to evaluate the proposals submitted: 
· Creative approach – originality / suitability for Bitesize audience 
· Ability to meet educational requirements, including the learning outcomes specified in this brief.
· Ability to meet editorial requirements, including appropriate consideration of diversity and inclusion. BBC Education Diversity and Inclusion Commissioning Guidelines can be found in this pdf from the BBC commissioning website. Proposals should also include appropriate consideration of sustainability; guidance can be found at the commissioning pages of the BBC  website.
· Pricing / value for money.
· Project management / production plan (schedule and budget)
· Prior experience of company and core staff experience.

Feedback is available to any producer submitting a request within two weeks of receiving notification of the results of the final award. Feedback will be provided within two weeks of receiving the request.

Diversity and Inclusion
The BBC is for everyone, and to reflect our audience in its entirety, diversity both on and off screen, must be at the heart of everything we do. Engaging young people in learning means making content which is authentic and relevant and in which they can see themselves reflected. It also means offering a range of rich representations, aspirations, and viewpoints, which help them to visualise and prepare for the future. 
View and download BBC Education’s diversity and inclusion commissioning guidelines (pdf). 
As part of your submission, you will need to consult the guidelines and demonstrate how you will meet them. This is one of our shortlisting criteria. The guidelines ask you to consider both the diversity of your team and the portrayal of diversity in the context of the specific subject matter in this brief.
Special thought should be given to how the videos can be made accessible as to students of differing academic abilities. We would also expect consideration to be made regarding accessibility issues such as colour contrast.
Contributors must be comprehensible and clear in their speech to be suitable for a primary audience in an education context.

BBC policies and guidelines
You will be expected to familiarise yourself with all BBC Policies and guidelines. For more information on these, please go to BBC Policies and guidelines. 
Some key information is outlined below.
BBC health and safety  
The BBC needs to ensure that any Independent Production Company it commissions is able and competent to make the programme with due consideration for health and safety. BBC health and safety will take you to a guide which outlines the BBC's health and safety vetting procedure and requirements. 
If the content being commissioned involves working with children, then ensure that you are familiar with the BBC’s Child Protection Policy and the Child Protection Safeguarding Framework, which provides a guide to the minimum levels of safeguarding on any productions. Find information on Safeguarding.  
If you have any queries or concerns about any of the guidelines or polices, please contact the BBC Bitesize Primary Production Manager, Joanne Callara. 
Sustainability  
BBC Education is working to ensure that all its projects are environmentally sustainable. As part of this, we ask that any independent supplier we work with has an environmental sustainability policy, carbon-literacy aware staff (find Free training) and that all productions, where appropriate, complete an Albert carbon footprint calculation. 
A good way to demonstrate your environmental credentials is to undertake Albert certification. Find more details on Albert certification.
Consider how you could demonstrate a commitment to sustainability on screen in this production. For example, this could be through incidental representation of good practices around sustainability or promoting care and consideration for the environment. 

Where practical, have in place plans to reduce emissions, particularly from energy and travel/ transport.
Editorial Policy and Responsible AI Team  
Independent production companies or anyone commissioned to make content for the BBC must do so in a manner that is consistent with the BBC’s Editorial Guidelines and the relevant processes outlined in this guidance, including the principles of impartiality, accuracy, fairness and privacy. 

Any proposed use of AI, and where there may be a material impact on content for BBC audiences, should be discussed as part of the commissioning process. Independent production companies should contact their commissioning executive when they need guidance, who may in turn consult Editorial Policy. 

Please refer to the following BBC resources regarding Editorial Guidelines and use of AI. These standards and expectations apply to all production companies commissioned to produce content for the BBC:  
BBC Editorial Guidelines 
BBC AI Principles 
BBC AI Transparency 
Guidance: The use of Artificial Intelligence 
Respect at Work  
The BBC is committed to providing a working environment where people are treated with respect and extends that requirement to our Producers. We expect all producers to have a Respect at Work policy and to ensure that that all cast and crew undertake bullying and harassment training.
 
The BBC and the Producer are also committed to behaving in a respectful, professional and appropriate manner towards each other during the production and delivery of the Programme. Find guidance on BBC best practice, as well as information on reporting lines, policy templates and links to resources for production companies. 
Due diligence
Please note that all companies invited to pitch will be required to provide the following evidence.
a) Limited Company details and confirmation of ‘independent producer’ status within the meaning of Paragraph 3 of the Broadcasting (Independent Productions) Order 1991, as amended. Read the legislation The Broadcasting (Independent Productions) Order 1991   
b) Insurance (Employer’s Liability, E&O, Public Liability)
c) Child Protection policy (if working with children)
d) BBC Safety approval of Health and Safety policy and process
e) Diversity & Inclusion policy
f) Sustainability policy
g) Business Continuity
h) Data Protection policy
i) Equal Opportunities policy
j) Bribery Act policy
k) Bullying & Harassment policy (incl. Whistleblowing)
l) Details of any prior insolvency or bankruptcy.
m) Conflict of Interest declaration.

Timetable
Wednesday 13 May: Brief live.
Wednesday 20 May: 12pm deadline for questions and webinar expressions of interest via email address listed below.
Thursday 21 May: ‘Meet the Team’ information webinar for interested indies at 12pm.
Tuesday 9 June: 12pm deadline for proposals.
Tuesday 9 June: BBC reviews proposals.
w/c 15 June: Pitches to BBC, if necessary.
Friday 19 June: BBC decision, award work and contracting begins no later than this date.
w/c 29 June OR 6 July (subject to pitch stage): Kick-off meeting.
Late September/October 2026: Final delivery.

Payment schedule
The finer details of the payment schedule will be agreed with the BBC Production Manager on commission. 

Proposed payment schedule: 
· on signature of agreement
· on script sign-off
· on sign-off of all rough cuts and metadata
· on BBC acceptance of full delivery, final paperwork, and post-production paperwork

Next steps
To register your interest, attend the information webinar and receive more information about this brief, please email Tom O’Brien, Matt Dean and Alice Maguire by 12pm on Wednesday 20 May 2026.

· Any questions regarding the brief must be submitted by 12pm on Wednesday 20 May 2026. 
· Please outline who would like to attend the information webinar, their names, individual contact email addresses, and role.
· The link to the information webinar will be shared on Wednesday 20 May, in advance of the webinar itself on Thursday 21 May at 12pm.
· All proposals must be submitted to Tom O’Brien, Matt Dean and Alice Maguire by 12pm on Tuesday 9 June 2026.
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